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RISK MANAGEMENT:

Quote 
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RISK MANAGEMENT:

Icebreaker
Counting 1-35
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RISK MANAGEMENT:

Menti
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RISK MANAGEMENT:

Risk management is; the conversation you have at 
the Board meetings. 

~Sospeter Thiga
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RISK MANAGEMENT:

Scenario 
Picture this: you are planning to summit Mt. Kenya in a few 
months time. What would you do to prepare for this great 
conquest?
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RISK MANAGEMENT:

What is risk?

The effect of uncertainty on objectives.
~ISO 31000:2018
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RISK MANAGEMENT:

What is risk management?

 Creating and Protecting Value.
~ISO 31000:2018
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RISK MANAGEMENT:

Scenario Analysis

• Objective:? 

• Uncertainties:?

•  Value:? 
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RISK MANAGEMENT:

Scenario Analysis
Inherent Rating

Uncertainty Probability 
(1-5)

Weight (%) Rating Comments

Injury 4 20 0.8

Frost Bite 3 10 0.3

Altitude sickness 4 20 0.8

Dehydration 2 10 0.2

Death 2 40 0.8

Risk Rating 2.9/5 Moderate
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RISK MANAGEMENT:

Scenario Analysis
Rating Scale

Scale Key Rating
Very Low 1
Low 2
Moderate 3
High 4
Very High 5
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RISK MANAGEMENT:

Risk Appetite

Risk appetite can be defined as the amount and type of 
risk an organization is willing to take to meet their 
strategic objectives.

IRM
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RISK MANAGEMENT:

Risk Tolerance

Risk tolerance is the amount of acceptable deviation 
from an organization's risk appetite.

Tech Target
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RISK MANAGEMENT:

Risk Capacity

• The amount of risk an individual or organization can 
responsibly take on without jeopardizing their 
financial stability or other key objectives. 

• It is determined by objective factors like income, 
assets, liabilities & debts, insurance coverage, 
dependents, and time horizon

IRM
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RISK MANAGEMENT:

Scenario Analysis

Appetite, Capacity & Tolerance

Scale Key Rating

Risk Appetite 5

Risk Capacity 3.5

Risk Tolerance 4
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RISK MANAGEMENT:

Scenario Analysis
Residual Rating

Uncertainty Probability 
(1-5)

Weight (%) Rating Comments

Injury 20

Frost Bite 10

Altitude sickness 20

Dehydration 10

Death 40

Risk Rating
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RISK MANAGEMENT:

Integrated Structured & 
Comprehensive

Customized Inclusive

Dynamic Best Available 
Information

Human and 
Cultural Factors 

Continual 
Improvement

Core Principles of Effective Risk Management
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RISK MANAGEMENT:

The Risk Management Process. 
ISO 31000



GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY

RISK MANAGEMENT:

The Risk Management Framework. 
ISO 31000

Leadership and Commitment   
• Leadership and commitment are at the core of the 

risk management framework.
• The Board has the ultimate responsibility over risk 

management.
• It is also referred to as Tone at the Top, and 

manifests through organizational culture. 
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RISK MANAGEMENT:

The Risk Management Framework. 
ISO 31000

Leadership and Commitment   
• The Board: 

• Approve the risk management policy, 
• Allocate resources for risk management, 
• Consider risks in every decision they make, & 
• Ensure formalization of risk management and its 

integration.
• They require to be regularly apprised of risk management.
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RISK MANAGEMENT:

The Risk Management Framework. 
ISO 31000

Leadership and Commitment   

• Senior Management: 
• Communicate the importance of risk management, 
• Design, implement and maintain risk management framework, 
• Hold staff accountable on risk management,
• First line of defense and risk owners,
• Align risk management to strategy and performance,
• Record and communicate risks to the Board and stakeholders,
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RISK MANAGEMENT:

Mike Nolan 
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RISK MANAGEMENT:

Features of a Risk Register
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RISK MANAGEMENT:

Icebreaker
• Solve the puzzle?

DECI  SION
AGE AGE AGE

OLD
CYCLE CYCLE CYCLE 
nbSIDE
GNIKOOL
ECONOMY
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Horizon Scans
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Current Trends

Global Horizon Scans & Risk Perception Reports
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Horizon Scans

Courtesy of The CRO Forum @2025

https://www.thecroforum.org/wp-
content/uploads/2023/07/ERI-Risk-
Radar_2023-2.pdf 

https://www.thecroforum.org/wp-content/uploads/2023/07/ERI-Risk-Radar_2023-2.pdf
https://www.thecroforum.org/wp-content/uploads/2023/07/ERI-Risk-Radar_2023-2.pdf
https://www.thecroforum.org/wp-content/uploads/2023/07/ERI-Risk-Radar_2023-2.pdf
https://www.thecroforum.org/wp-content/uploads/2023/07/ERI-Risk-Radar_2023-2.pdf
https://www.thecroforum.org/wp-content/uploads/2023/07/ERI-Risk-Radar_2023-2.pdf
https://www.thecroforum.org/wp-content/uploads/2023/07/ERI-Risk-Radar_2023-2.pdf
https://www.thecroforum.org/wp-content/uploads/2023/07/ERI-Risk-Radar_2023-2.pdf
https://www.thecroforum.org/wp-content/uploads/2023/07/ERI-Risk-Radar_2023-2.pdf
https://www.thecroforum.org/wp-content/uploads/2023/07/ERI-Risk-Radar_2023-2.pdf


GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY

Horizon Scans

Courtesy of The WEF @2025

https://www.weforum.org/publ
ications/global-risks-report-
2025/ 
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Horizon Scans

Courtesy of Aevitium Risk Megatrends 

https://www.aevitium.com/post/2025-
risk-management-mega-trends? 

https://www.aevitium.com/post/2025-risk-management-mega-trends
https://www.aevitium.com/post/2025-risk-management-mega-trends
https://www.aevitium.com/post/2025-risk-management-mega-trends
https://www.aevitium.com/post/2025-risk-management-mega-trends
https://www.aevitium.com/post/2025-risk-management-mega-trends
https://www.aevitium.com/post/2025-risk-management-mega-trends
https://www.aevitium.com/post/2025-risk-management-mega-trends
https://www.aevitium.com/post/2025-risk-management-mega-trends
https://www.aevitium.com/post/2025-risk-management-mega-trends


GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY

Horizon Scans

Courtesy of Oliver Wyman

https://www.oliverwymanforum.com/ce
o-agenda/state-of-world-global-
business-trends.html 
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Horizon Scans

Courtesy of Eurasia Group

https://www.eurasiagroup.net/issues
/top-risks-2025 
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Horizon Scans

Courtesy of The IIA Risk in Focus Global 
Survey @2025

https://www.theiia.org/globalassets/site
/foundation/latest-research-and-
products/risk-in-focus/2025/2025-
africa-report-en-riskinfocus.pdf 
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Horizon Scans

Courtesy of AXA Emerging Risks 2024

https://axaxl.com/fast-fast-
forward/articles/axa-future-risks-report-
2024 
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Horizon Scans: Discussion

How do these global concerns affect/impact our 
organizations?
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Case Study

Case Study: Metropolitan Sacco is now Insolvent



GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY

RISK MANAGEMENT:

Quote 
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Current Trends

Emerging Global Trends
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Current Trends
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Current Trends
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Current Trends
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Current Trends
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Current Trends
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Current Trends
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Current Trends

Are jobs declining or growing?

• Macrotrend-driven creation of new jobs is estimated to amount to 170 

million jobs, equivalent to 14% of today’s total employment. 

• This growth is expected to be offset by the displacement of 92 million 

current jobs, or 8% of total employment, 

• Resulting in a net growth of 78 million jobs (7% of today’s total 

employment) by 2030.
~WEF Future of Jobs Report
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Current Trends
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Current Trends: Implication

What does this mean to our organizations?

• Increase in cybersecurity incidences

• Increase in fraud

• Growing error rates – GIGO – human and system

• Volumes of data 

• Continuity risks 

• High risk velocity and interconnectedness

• Complexity in transaction & reporting – VUCA

• Also, a big opportunity for innovation
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IMPLICATIONS

Presenter
Presentation Notes
https://threatmap.checkpoint.com/
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IMPLICATIONS

Presenter
Presentation Notes
https://threatmap.checkpoint.com/
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IMPLICATIONS



GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY

IMPLICATIONS
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Case Study

Case Study: Deepfake Call
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AGILE MODEL
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WRAP UP:

“Risk management is a culture, not a cult. It only 
works if everyone lives it, not if it’s practiced by a 
few high priests.”

~Tom Wilson. 
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Wrap Up

Risk management should: 
• Translate to strategic planning.
• Support strategic decisions. 
• Be forward looking not reactive.
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TITLE GOES HERE:
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CONTACTS



Building a Better Tomorrow, Today

Daphton Court, Riverside Drive, Westlands
P.O.B ox 48179 -00100, GPO Nairobi, Kenya

 Call: +254 719 560 656, +254 740 257 777, +254 11 1052230
Email: institute@finnettrust.com | info@finnettrust.com 

www.finnettrust.com
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