o o’ F i nne t {

\.
® Building a Better Tomorrow, Today

RISK MANAGEMENT, STRATEGYAND POLICY FORMULATION

PROGRAMME FOR PENSION FUNDS WORKSHOP

DATE: 12™H DECEMBER, 2025

PRIDE INN PARADASE , MOMBASA

GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY




If it is important to you,

YOU WILL FIND A WAY.

If not, you'll find an excuse.

— Ryan Blair
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RISK MANAGEMENT:

lcebreaker

Counting 1-35
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RISK MANAGEMENT:

Menti
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RISK MANAGEMENT:

Risk management is; the conversation you have at

the Board meetings.
~Sospeter Thiga
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RISK MANAGEMENT:

Building a Better Tomorrow, Today

Scenario

Picture this: you are planning to summit Mt. Kenya in a few
months time. What would you do to prepare for this great
conquest?
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RISK MANAGEMENT:

tter Tomorrow, Today

What is risk?

The effect of uncertainty on objectives.
~I1SO 31000:2018
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RISK MANAGEMENT:

tter Tomorrow, Today

What is risk management?

Creating and Protecting Value.
~ISO 31000:2018
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Building a Better Tomorrow, Today

RISK MANAGEMENT:

Scenario Analysis

* Objective:?
e Uncertainties:?

e Value:?
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RISK MANAGEMENT:

Scenario Analysis

Inherent Rating

Probability | Weight (%) | Rating Comments
(1 )

Injury

Frost Bite 3 10 0.3

Altitude sickness 4 20 0.8

Dehydration 2 10 0.2

Death 2 40 0.8

Risk Rating 2.9/5 Moderate
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Scenario Analysis
Rating Scale
Very Low 1
Low 2
Moderate 3
High 4
Very High 5
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RISK MANAGEMENT:

ter Tomorrow, Today

Risk Appetite

@It

Risk appetite can be defined as the amount and type of
risk an organization is willing to take to meet their
strategic objectives.

IRM
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RISK MANAGEMENT:

m Risk Tolerance

Risk tolerance is the amount of acceptable deviation
from an organization's risk appetite.

ter Tomorrow, Today

TechTarget

Risk Appetite Risk Tolerance

Low Level High Level

GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY f X in




N Finnet

RISK MANAGEMENT:

ter Tomorrow, Today

@ Risk Capacity

* The amount of risk an individual or organization can
responsibly take on without jeopardizing their
financial stability or other key objectives.

* It is determined by objective factors like income,
assets, liabilities & debts, insurance coverage,
dependents, and time horizon

IRM
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RISK MANAGEMENT:

Scenario Analysis

Appetite, Capacity & Tolerance

Risk Appetite 5
Risk Capacity 3.5
Risk Tolerance 4
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RISK MANAGEMENT:

Building a Better Tomorrow, Today

Scenario Analysis

Residual Rating

Uncertainty Probability | Weight (%) | Rating Comments
(1-5)

Injury 20

Frost Bite 10

Altitude sickness 20

Dehydration 10

Death 40

Risk Rating

GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY f X in




N Finnet

RISK MANAGEMENT:

er Tomorrow, Today

Core Principles of Effective Risk Management

[ ]
53 V g A
1 n
- - 1
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Dynamic Best Available Human and Continual

Information Cultural Factors Improvement
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RISK MANAGEMENT

Risk Assessment

The Risk Management Process.

ISO 31000

Likelihood
Compute Level of Risk
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RISK MANAGEMENT:

The Risk Management Framework.
ISO 31000

Integration

Improvement Leadership and Commitment

Leadership and
Commitment

e Leadership and commitment are at the core of the
risk management framework.

* The Board has the ultimate responsibility over risk
Implementation mana ge ment.

* ltisalso referred to as Tone at the Top, and
manifests through organizational culture.
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ng a Better Tomorrow, Today

RISK MANAGEMENT:

Integration The Risk Management Framework.
ISO 31000

Improvement

ership and Commitment

he Board:

* Approve the risk management policy,
Allocate resources for risk management,
e Consider risks in every decision they make, &

* Ensure formalization of risk management and its
integration.

* They require to be regularly apprised of risk management.

Leadership and
Commitment

Implementation
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RISK MANAGEMENT:

Integration The Risk Management Framework.
ISO 31000

Improvement

Leadership and
Commitment

padership and Commitment

Senior Management:
* Communicate the importance of risk management,
* Design, implement and maintain risk management framework,
* Hold staff accountable on risk management,
* First line of defense and risk owners,
* Align risk management to strategy and performance,
* Record and communicate risks to the Board and stakeholders,

Implementation
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RISK MANAGEMENT:

Mike Nolan
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RISK MANAGEMENT:

Features of a Risk Register
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RISK MANAGEMENT:

lcebreaker

* Solve the puzzle?

“*DECI SION
*AGE AGE AGE

soLD
< CYCLE CYCLE CYCLE

“*nbSIDE
< GNIKOOL

*EcoNOMY
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The illiterate of the 21st century will

' not be those who cannot read and
g write, but those who cannot learn,
=T

Z ?; unlearn, and relearn.

e
-’ A — Alvin Tojler, —
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Current Trends

Global Horizon Scans & Risk Perception Reports
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Horizon Scans

Courtesy of The CRO Forum @2025

ttps://www.thec rum.o

content/uploads/2023/07/ERI-Risk-
Radar 2023-2.pdf

Emerging Risk Radar

2025
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Building a Better Tomorrow, Today
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Horizon Scans

Risk categories 2 years 10 years

I Economic e Misinformation and disinformation IR Extreme weather events

I Environmental

G Extreme weather events Ll Biodiversity loss and ecosystem collapse

| Geopolitical

State-based armed conflict Ll Critical change to Earth systems

-3rd
| Societal

. Societal polarization LU Natural resource shortages
I Technological

Cyber espionage and warfare Misinformation and disinformation

ISR Adverse outcomes of Al technologies
7 EEE
Isi Societal polarization

Pollution
Inequality
Involuntary migration or displacement

Geoeconomic confrontation SR Cyber espionage and warfare

]

=5
N
=

IOE Pollution

Erosion of human rights and/or civic freedoms

Courtesy of The WEF @2025

Source
https://www.weforum.org/publ World Economic Forum Global Risks
ications/global-risks-report- Perception Survey 2024-2025.

2025/
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Horizon Scans

05

Operational

04 Resilience and (0] 5
Business
Data-driven Risk Continuity. Regulatory and

Management Compliance
Pressures

07

Emphasis
‘ on ESG risks

e 4
2025 Risk
Management
02 e Mega-Trends 08

Permacrisis Digital
Transformation

Courtesy of Aevitium Risk Megatrends 01 09
. Increasing Focus on
https://www.aevitium.com/post/2025- Complexity Human Factors

risk-management-mega-trends? of Risks

wodw Aavililim com B2025 Aevitium LTD
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Horizon Scans
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Solving The Demographic Dilemma V ;Emg

Why Companies Must Focus On Customer Needs

Unlocking The Value Of Al

Workforce Transformation In The AI Era

Courtesy of Oliver Wyman Finding Truth To Win Trust

https://www.oliverwymanforum.com/ce
o-agenda/state-of-world-global- Reinventing The CEO For An Era Of Accelerated Disruption
business-trends.html

GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY



https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html
https://www.oliverwymanforum.com/ceo-agenda/state-of-world-global-business-trends.html

N Finnet

Horizon Scans

Building a Better Tomorrow, Today

1 The G-Zero wins 6 Iranon the ropes Red Herrings
2 Rule of Don 7 Beggar thy world Trump fails
3 US-China breakdown 8 Al unbound Europe breaks
4 Trumponomics 9 Ungoverned spaces Global energy transition stalls
Courtesy of Eurasia Group 5 Russia still rogue 10 Mexican standoff
e — ©
eurasiagroup
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Courtesy of The IIA Risk in Focus Global
Survey @2025

https://www.theiia.org/globalassets/site

/foundation/latest-research-and-
products/risk-in-focus/2025/2025-
africa-report-en-riskinfocus.pdf
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Last Year’s Risk

Cybersecurity

Business continuity

Financial liquidity

Fraud

Human capital
Governance/corporate reporting
Organizational culture

Digital disruption (including Al)
Regulatory change

Communications/reputation

. Geopolitical uncertainty

Market changes/competition

. Climate changefenvironment

Supply chain (including third parties)
Health/safety

Mergers/acquisitions

58%
52%
47%
46%
39%
36%
34%
33%
32%
27%
250%
21%
19%
19%
10%
3%

.
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11.
12.
13.
14.
15.
16.

Current Year’s Risk

Cybersecurity

Business continuity

Human capital

Financial liquidity

Fraud

Digital disruption (including Al)
Organizational culture
Regulatory change
Governance/corporate reporting
Communications/reputation
Climate change/environment
Geopolitical uncertainty

Supply chain (including third parties)
Market changes/competition
Health/safety

Mergers/acquisitions
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64%
57%
449%
42%
42%

34%
32%
31%
26%
25%
23%
16%
15%
10%
4%
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Risk Expectations in 3 Years

Cybersecurity

Digital disruption (including Al)
Business continuity

Climate change/environment
Human capital

Fraud

Regulatory change

Financial liquidity
Governance/corporate reporting
Geopolitical uncertainty
Organizational culture

Supply chain (including third parties)
Market changes/competition
Communications/reputation
Health/safety

Mergers/acquisitions

63%

54%

36%
34%
32%
32%
28%
25%
23%
21%
20%
17%
11%
6%
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Horizon Scans

Global tOD 10 E?ESEILTSGR'IFSOKI?XPERTSIN 2024

o

GEOPOLITICAL
INSTABILITY

Courtesy of AXA Emerging Risks 2024

https://axaxl.com/fast-fast-
forward/articles/axa-future-risks-report-
2024

RISKS RELATED
TO Al AND BlG DATA

ENEC UTIVE SUMWARY
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Horizon Scans: Discussion

How do these global concerns affect/impact our
organizations?
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Case Study

Case Study: Metropolitan Sacco is now Insolvent
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If it is important to you,

YOU WILL FIND A WAY.

If not, you'll find an excuse.

— Ryan Blair
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Current Trends

Emerging Global Trends
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Current Trends

Global Data Generated Annually
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Internet Penetration by Region

Africa

Americas

Arab States

Asia-Pacific

CIs

Europe
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— Key Findings
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How Many People Use the Internet
(Worldwide, 2005 - 2023)

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

v

v

v

v

Around 5.28 billion people use the internet worldwide, adding 1.12 billion people to its active internet user base since 2019.
Global internet penetration reached 66.3% in 2022 and varies between 39.7% and 89.5% depending on the region.
On average, users aged 16 to 64 spent 6 hours and 35 minutes online each day.

53-55% of global traffic comes from mobile devices, more than any other platform.
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Current Trends

Laptop/Desktop Internet Usage Over Time
(2009 - 2023)
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Which Devices Do People Use to Access the Internet
(Breakdown by Device)
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Current Trends

WIFUTURE SKILLS
Precedence  Artificial Intelligence (Al) Market Size 2024 to 2034 (USD Billion) DIFFERENT TYPES OF

Al APPLICATIONS

4000
$3,680.47

3500
$3,077.32
3000
$2,575.16
2500
$2,156.75
2000 $1,807.84
$1,516.64
1500 $1,273.42
—— $1,070.10

1900 $638.03 $757.58 :

0

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

o

Source: https://www.precedenceresearch.com/artificial-intelligence-market

CREATED BY FUTURESKILLSACADEMY.COM ©
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Current Trends

FIGURE 1.1 Macrotrends driving business transformation
Share of employers surveyed that identify the stated trend as likely to drive business transformation.

Broadening digital access _ 60%
Rising cost of living, higher prices or inflation _ 50%
Increased efforts and investments to reduce carbon emissions 47%
Increased focus on labour and social issues _ 46%
Slower economic growth _ 42%

Increased efforts and investments to adapt to climate change 4% ‘
Ageing and declining working-age populations _ 40% ‘
Increased geopolitical division and conflicts 34%‘ ‘
Growing working-age populations _ 24% ‘ ‘
Increased restrictions to global trade and investment 23% ‘ ‘
Increased government subsidies and industrial policy 21% ‘ ‘
Stricter anti-trust and competition regulations _ 1?% ‘ ‘
Share of employers surveyed (%)
Hl Demographic shifts B Economic uncertainty Geoeconomic fragmentation

Green transition B Societal issues EE Technology change
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Current Trends

Are jobs declining or growing?

* Macrotrend-driven creation of new jobs is estimated to amount to 170
million jobs, equivalent to 14% of today’s total employment.

* This growth is expected to be offset by the displacement of g2 million
current jobs, or 8% of total employment,

* Resulting in a net growth of 78 million jobs (7% of today’s total

employment) by 2030.
~WEF Future of Jobs Report

GOVERNANCE . TRAINING . EMPLOYEE BENEFITS . TECHNOLOGY f X in




Current Trends

Top fastest growing jobs

Big Data Specialists

FinTech Engineers

Al and Machine Learning Specialists
Software and Applications Developers
Security Management Specialists

Data Warehousing Specialists
Autonomous and Electric Vehicle Specialists
Ul and UX Designers

Light Truck or Delivery Services Drivers
Internet of Things Specialists

Data Analysts and Scientists
Environmental Engineers

Information Security Analysts

Devops Engineer

Renewable Energy Engineers
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Top fastest declining jobs

Postal Service Clerks

Bank Tellers and Related Clerks

Data Entry Clerks

Cashiers and Ticket Clerks

Administrative Assistants and Executive Secretaries
Printing and Related Trades Workers

Accounting, Bookkeeping and Payroll Clerks
Material-Recording and Stock-Keeping Clerks

Transportation Attendants and Conductors
Door-To-Door Sales Workers, News and
Street Vendors, and Related Workers

Graphic Designers

Claims Adjusters, Examiners, and Investigators
Legal Officials

Legal Secretaries

Telemarketers

¢ Finnet
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Current Trends: Implication

Building a

What does this mean to our organizations?

* Increase in cybersecurity incidences

* Increase in fraud

* Growing error rates — GIGO —human and system
* Volumes of data

* Continuity risks

* High risk velocity and interconnectedness

* Complexity in transaction & reporting —VUCA

* Also, a big opportunity for innovation
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IMPLICATIONS

.CHECK POINT LIVE CYBER THREAT MAP DON'TWAIT'TO BE ATTACKED

PREVENTION STARTS NOW >

Fthiopia

©
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Building a Better Tomorrow, Today

High p \
Risk Velocity
Cost reduction pressures . Very Rapid
A Talent Risks i
. Competitive . Rapid
9 Commodity Pressure
2 Prices Slow
[
=
3 Political Trends L )
Strategic Change
Management
Inflation .
IT Risks
Low Impact High
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IMPLICATIONS

Erosion of human rights
and/or civic freedoms

Intrastate violence . el\lfrl:giréfgfn;gt:ggt_o
. IsSiNTor on

® Censorship
and surveillance

Adverse
outcomes of
Al technologies

Online
harms

Societal polarization

. Cyber espionage
Crime and illicit and warfare
economic activity

Relative influence, Edges == High — Medium Low
Risk influence, Nodes () High O Medium © Low

Risk categories @ Economic @ Environmental @ Geopolitical @ Societal @ Technological

Source: World Foru ks |
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Building a Better Tomorrow, Today

FIGURE D | Global risks landscape: an interconnections map

Intrastate violence .

Eroslon of human rights |
# . Misinformation and disinformation

Critical change to
Earth systems Involuntary migration . Terrorist atiacks @ " @ AAdverse outcomes of

I(:enswrshlp and survelliance

Matural resource shortages.

frontler technologles

Blodlversity loss and Technological power

ecosystem collapse

concentration
‘ Interstate ammed confilct . Ebecin oty
Follution @ ® Extreme
weather events Socletal Adverse oUtcomes
@ MNor-weather related natural disasters polarization of Al technologles
. Disruptlons to
Infectious disagses . .Chronlc health conditions critical Infrastructune
Blologlcal, chemical g . Insufficlent Infrastructure and senvices
or nuclear hazards
Disruptions to a systemically
Fljmpcr‘aan?ssu}ppl'f chal% . . Lack 'of economic opportunity
Labour shortages @
Concentration of ' Geoeconomic confrontation

strateqgic resources

@ niaton
Economic downturn .
. Debt . licit economic acthvity
/’ Unemployment

Nodes Edges Asset bubble bursts
Risk Influence Relative influence

Risk categorles I Eix I Erwvironmental poiitical I Socletal
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\‘d_‘e\;\\":& V U C A wor\d

UNCERTAWNTY DMBIGUITY

Xy B

Sketchplanations
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Case Study

Case Study: Deepfake Call
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AGILE MODEL
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Building a Better Tomorrow, Today

Away from
task focus,
micro-management, &
positional authority
Towardsculture & outcomes
focus, decentralised
decision-making, & team
empowerment

Away from THE
rigid processes,
documentation, o
&standardisation oY

Away from
control, conformance,
&blame
Towardsshared vision,
experimentation, &
psychological safety

ORGANISATIONAL

CQULTURE
Away from
individuals, silos
= & hierarchies
; E Towards

networks of

toas  wasoe  ENABLERS | onomsinona fleos-tncions,

o autonomous,
col f;dﬁsﬁ:j&as WORKING o BUS' N ESS STRUCTURE cus(cmEFfOﬁuSEd
" teams with a
e AGILITY comanes
(©\
GOVERNANCE PEOPLE &
& FUNDING ENGAGEMENT

Away from
up-frontbusiness
cases, detailed plans,&
outputs
Towards safe—to-fail
experiments, adaptive
planning, & business
outcomes

Away from
compliance, rules, &
bureaucracy
Towardsshared values,
trust, freedom,
&growth

Core skills in 2025

1. €5 Analytical thinking

Resilience, flexibility and agility
Leadership and social influence
Creative thinking

Moativation and self-awareness
Technological literacy

Empathy and active listening

Curiosity and lifelong learning

Q0O 00

9. Talent management

10. Service orientation and customer service

ECONOMIC
FORUM
S’

Cogpnitive skills @) Self-efficacy @ Working with others Management skills Technology skils @ Engagement skills
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WRAP UP:

Building

“Risk management is a culture, not a cult. It only
works if everyone lives it, not if it’s practiced by a
few high priests.”

~Tom Wilson.
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Risk management should:

* Translate to strategic planning.
* Support strategic decisions.

* Be forward looking not reactive.
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CONTACTS

Building a Better Tomorrow, Today

E ;

GradIRM| ESG| Risk Management| Public Policy|
Social Protection| Coach| Public Speaker
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Daphton Court, Riverside Drive, Westlands
P.O.B ox 48179 -00100, GPO Nairobi, Kenya

Call: +254 719 560 656, +254 740 257 777, +254 11 1052230
Email: institute @finnettrust.com | info@finnettrust.com

www.finnettrust.com
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